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Study Course Entrepreneurship

Unit 5: What is Entrepreneurship?

Based on Bill Aulet, MIT

http://impact.uni-bremen.de/

IMPACT: a strategic partnership for sustainable development in marine systems and robotics
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What Is Entrepreneurship?
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Definition of Innovation

Innovation = Invention*Commercialization



4Entrepreneurship – Unit 5: What is entrepreneurship?

What Is Entrepreneurship?

Innovation

* Technology 
essentials

* Knowledge of 
science & 
engineering

* Skills to develop

* Skills to build

Entrepreneurship

* Business 
essentials

* Venture 
engineering

* Knowledge to 
frame decisions

* Skills to start

* Skills to grow
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What Is Entrepreneurship?
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Being an entrepreneur is the new “cool” thing.

As a result,
demand for

entrepreneurship
is blowing up!

Present 
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Importance of Spirit
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Spirit + Skills

Successful Entrepreneurship
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Successful Entrepreneurship

Spirit
of a pirate

Skills
of a Navy Seal

+
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7 LIES about Entrepreneurs
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7 LIES about Entrepreneurs
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The success pie
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Personas in Entrepreneurship
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Exploratory/ Curious Ready-to-Go Entrepreneurship Amplifier Corporate Entrepreneur

Description of 

Persona
Interested but has no 

driving idea or team; is 

in exploratory mode; 

starts here but will 

migrate to another 

state or out of 

entrepreneurship

Chomping at the bit & 

just wants help to get 

going – has idea, tech 

&/or core of team

Interested in 

understanding enough 

to successfully promote 

in their org (e.g., gov, 

corp, family business) 

but is not the 

entrepreneur

Wants to be an 

entrepreneur in a 

large organization

Needs at a High 

Level
Need info on career 

choice, soft skills, 

ideation, team building 

and then some first-

hand experience to get 

a sense of the process

Wants specific skills 

and lots of them, very 

quickly; less on the 

upfront things 

emphasized for the 

“curious” persona; 

wants the deep, 

immersive experience 

of being an 

entrepreneur on her 

idea/technology

Interested in all steps in 

some depth but even 

more interested in 

strategy, policy and 

economic impact of the 

field.  Will want to have 

the experience of being 

an entrepreneur so can 

empathize but more 

interested in the process 

than the idea or team

Wants depth in 

executing the 

process so 

comfortable doing it 

again but less tied to 

the idea or team; 

more interested in 

organizational issues 

and environment 

issues
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Needs Assessment
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Curious Entrepreneur 



22Entrepreneurship – Unit 5: What is entrepreneurship?

Ready to Go Entrepreneur
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Corporate Entrepreneur
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Entrepreneurship Amplifier
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www.disciplinedentrepreneurship.com
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http://www.disciplinedentrepreneurship.com/
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Key Take Aways

• Entrepreneurship can be taught and it is effectively 
with a good process

• The students appreciate there is value in a 
rigorous/disciplined process for entrepreneurship –
it is not just magic and mentorship

• Entrepreneurs and companies evolve over time in a 
Darwinian manner – fluid teams are essential to 
optimize the learning process (as well as success)

By the way, note the diversity in the teams!
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Questions ?


