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➢ “All economic activities related to oceans, seas and coasts. 
It covers a wide range of interlinked established and 
emerging sectors” European Commission

➢ Ocean assets US$24 trillion, WWF

➢ 71% Earth surface is covered by water

EU 2018 data:
➢ Turnover: 650 billions €
➢ Gross Profit: 68 billions €
➢ 4.5 millions jobs in the EU

Blue Economy Data
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➢ Mostly B2B at the moment
➢ Potential for B2C

Marine Robotics
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B2B vs B2C
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B2B

➢ Fewer costumers
➢ In-depth personal relation
➢ Specialised media & fairs
➢ Emotional vs Rational
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Application Domains: oil and gas
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Application Domains: defence
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Application Domains: archaeology
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Application Domains: marine science
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Application Domains: R&D
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Danger… 93% failure rates!
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Why?
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Why?

Only 1 reason!
You don’t make something people want!
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Main question

➢ What is the pain?
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Main question

➢ What is the pain?

Too often we focus on our
technical and scientific work, 
whilst the focus needs to be on 
the pain of the potential 
customers!
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Skill-mismatch

➢ After a life in science, what
are the challenges of
entreprenuers?
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➢ https://switchmed.eu/start-ups-entrepreneurs/blue-economy-
startups/

➢ https://blueindicators.ec.europa.eu/

➢ https://ec.europa.eu/oceans-and-fisheries/news/2021-eu-blue-
economy-report-emerging-sectors-prepare-blue-economy-
leading-part-eu-green_en

➢ https://ec.europa.eu/oceans-and-fisheries/ocean/blue-
economy/sustainable-blue-economy_en

➢ https://www.unep.org/resources/publication/governing-coastal-
resources-implications-sustainable-blue-economy

Some Resources

https://switchmed.eu/start-ups-entrepreneurs/blue-economy-startups/
https://blueindicators.ec.europa.eu/
https://ec.europa.eu/oceans-and-fisheries/news/2021-eu-blue-economy-report-emerging-sectors-prepare-blue-economy-leading-part-eu-green_en
https://ec.europa.eu/oceans-and-fisheries/ocean/blue-economy/sustainable-blue-economy_en
https://www.unep.org/resources/publication/governing-coastal-resources-implications-sustainable-blue-economy
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Additional Resources

18
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Topics we will look at:

• Doing research in a start-up company

• University role in spin-off creation and  development

• What is Entrepreneurship?

• Team Work

• Example: The Bremen ecosystem

Note: the various topics are linked to team activities, to be 
lead by trainers and facilitators.
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Credits

• Bill Aulet
• Dubravko Babić
• Ralf Bachmayer
• Fausto Ferreira
• Kostas Kyriakopoulos
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• Maarja Kruusma
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• Nikola Miskovic
• Antonio Pascoal
• Pere Ridao

Erasmus+ Strategic Partnership IMPACT
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Questions ?


